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D. SECSTATE A-4761 DATED IUNE 12,1974 

1. OVERALL SCOPE OF CONSEC WORK AND SPECIAL PROIECT IS 
SOMEWHAT DIFFERENT FROM ORIGINAL BRIEFING INFO GIVEN 
CE2 CRANE AND INFO MESSAGE (REF A) SENT TO NOUAKCHOTT, 
MAURITANIA. ORIGINALLY, THE PROJECT WAS TO BE 80 PERCENT 
CONSEC AND 20 PERCENT SPECIAL PROJECT WORK. APPARENTLY 
PERSONNEL IN WASHINGTON WERE NOT AWARE THAT SPEACES OTHER 
THAN C&R AND TCU EXIST AT THIS POST. CURRENT RATIO OF 
WORK IS APPROCIMATELY 50 PERCENT CONSEC AND 50 PERCENT 
SPECIAL PROJECT. THE CHANGE IN SCOPE, HOWEVER, DOES NOT 
APPEAR TO BE UPSETTING OR LENGTHENING EXPECTED COMPLETION DATE 
OF THE PROJECT. (TENTATIVE COMPLETION DATE MID-SEPTEMBER.) 
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CO-ORDINATION AND COOPERATION OF POST PERSONNEL AND 
THE CONTRACTOR. AS THE PROJECT PROGRESSES AND THE 
LOCAL POLITICAL SITUATION PERMITS, OIC NSU WILL BE 
INFO-ED OF A MORE FIXED COMPLETION DATE. 

2. TEAM HAS WORKED EVERY DAY SINCE ARRIVAL IN 
MADRID. MAJORITY OF WORK HAS BEEN CONSEC. WORKING 
HOURS HAVE VARIED DAILY (REF B) BETWEEN 6-12 HOURS 
EACH MAN. THE WAY THE PROJECT IS PROGRESSING, MORE 
NORMAL WORK DAYS SHOULD BEGIN THIS WEEK AND CONTINUE 
UNTIL THE COMPLETION OF THE PROJECT. THEREFORE, 

TEAM MEMBERS ON SITE SHOULD BE ABLE TO COMPLETE 
PROJECT WITHOUT ADDITIONAL PERSONNEL FROM NSU. 

3. POST HAS SUPPLIED TEAM WITH NECESSARY HAND TOOLS. 

A JACKHAMMER WAS NOT AVAILABLE; HOWEVER. RTC FRANFURT 

(REF C) IS POUCHING ONE TO US. WILL KEEP OIC NSU 

INFORMED AS TO POSSIBLE FUTURE NEEDS AND STATUS OF TOOLS AND 

EQUIPMENT. 

4. FYI POST HAS AN EDWARDS CHILLER INSTALLATION IN 
PROGRESS (REF D). AS PER REF D, LOCAL CONTRACTOR WILL 
MOUNT UNITS ON THE ROOF AND RUN PVC PIPING TO THE 
C&R AREA. POST IS THEN TO REQUEST CLEARED PERSONNEL 
TO COMPLETE CHILLER INSTALLATION SINCE THE WINDOW 
MOUNTED CHILLERS NOW IN USE WILL BE IN THE WAY OF THE 
NEW HEATING SYSTEM PIPE RUNS, I HAVE AGREED WITH POST 
THAT OUR TEAM WILL MAKE THE EXTERNAL CONNECTON STO 
C&R/TCU FOR THE NEW ROOF LOUNTED UNITS. BY 

DOING SO, WE CAN REMOVE THE WINDOWN UNITS WITHOUT 
UPSETTING C&R OPERATIONS AND WILL THEN HAVE A MUCH 
BETTER ACCESS TO OUR OWN WORK AREA. NO TIME WILL 
BE LOST OR GAINED IN THIS MOVE. SHOULD THE POST REQUIRE 
ADDITIONAL AC WORK, WE WILL ADVISE POST TO 
OFFICIALLY REQUEST EXTRA WORK AUTHORIZATION VIA OIC NSU AS 
ADDITIONAL MANDAYS WOULD BE NECESSARY. 

5. FYI, POST HAS RECEIVED A CE1 ADVANCEMENT TEST 
WHICH WILL BE ADMINSITERED IN ACCORDANCE WITH BUPERS 
AND NSU INSTRUCTIONS BY POST RSO. 
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